AHSCP Clinical, Care & Professional Governance Workplan 2024/2025 APPENDIX 1

. April | May | June | Jul | Aug | Sept | Oct | Nov | Dec | Jan Feb Mar
Quality Assurance Report Update | "o," | 24 | 24 | 24 | 24 | 24 | 24 | 24 | 24 | 25 | 25 | 25
Angus Integrated Drug and Alcohol Recovery Annual X
Service
Continence Advisory & Treatment Service Annual X
Community Mental Health Team Annual X
Forensic & Custody Healthcare Service Annual X
Allied Health Professional Service Annual X
AHSCP Community Nursing Annual X
Older Peoples (OP) Service (OP Care Annual
Management, OP CMHT)
Medicine for the Elderly/Community Hospitals Annual X
Older People’s Mental Health Service Annual X
Learning/Physical Disabilities/Autism Service Annual X
Minor Injury and lliness Unit (MIIU) Annual X
Accommodation and Home Care Annual X
Services/Help to Live at Home Service
Out of Hours Service Annual X
Independent Providers Annual X
Primary Care 2c Practices Annual X
- April | May | June | Jul | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar
Strategic Risk Assurance Report Update 24 24 24 24 24 24 24 24 24 25 25 25
SR01 Sustainability of Primary Care Services Bi-annual X X
SR02 Prescribing Management Bi-annual X X
SRO03 Effective Financial Management Bi-annual X X
SR08 Workforce Optimisation Bi-annual X X
SR11 Commissioned Service Provider Failure | Bi-annual X X
SR24 Commissioned Services Unmet Need Bi-annual X X
SR25 AHSCP Mental Health & Learning Bi-annual
Disabilities X X
SR27 AHSCP Sustainability of Primary Care Bi-annual X X
Services
SR27 Category 1 Responder Duties Bi-annual X X
SR28 Eclipse System Bi-annual X X
SR29 Strategic Commissioning Plan Bi-annual X X




