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ABSTRACT 
 
The aim of this paper is to update the Integration Joint Board (IJB) Audit Committee regarding the IJB’s 
progress with meeting the recommendations of Internal Audit reports and the Governance Actions Plan.  
 
1. RECOMMENDATION 
 
 It is recommended that the IJB Audit Committee:- 
 

(i) Notes the report and the progress made to date in terms of delivering the planned 
responses. 

 
2. BACKGROUND 
 

2.1 On a regular basis the IJB’s Audit Committee receives Internal Audit Final Reports 
setting out the findings of agreed Internal Audits which contain recommendations for 
improvements. Those “recommendations” will usually have agreed “management 
responses” with timelines and associated lead officers. This report provides an update 
regarding progress with “management responses.”  

  
2.2  Since the inception of the IJB, the IJB has sought to address a series of governance 

issues. These are flagged up through a variety of sources including Annual Internal 
Audit Reports, Annual External Audit Reports, the IJB’s own Governance Statement 
and a previous 2018/19 Ministerial Strategic Groups’ (MSG) Review of Integration 
report. At times issues can overlap or evolve over time. As described in the IJB’s Annual 
Governance Statement for 2022/23 and 2023/24, it is acknowledged that a number of 
unresolved issues have been outstanding for some time.  

 
 The IJB’s Governance Actions Plan is also shared at the IJB Audit Committee so 

progress with these issues can be monitored. A summary of governance issues is also 
documented in regular finance reports to the IJB. 

 
2.3 Status updates are provided by Lead Officers, collated in the period prior to an IJB 

Audit Committee Meeting, and can sometimes be out of date by the day of the IJB Audit 
Committee Meeting. 

 
3. CURRENT POSITION 

 
3.1 Progress is described using agreed status categories shown below. Note that in all 

instances, the commentary in the appendix may provide further information.  
  
Status Category Explanation of Status 
TBC (To Be Confirmed; no colour) e.g. Where no information is available. 
Not Yet Started (No Colour) Actions not yet started. 
Complete (Blue) Action complete.  
On track (Green) Action is progressing and on track to be completed. 



 

In Progress with minor issues (Amber) Overdue actions. 
Not on track with major issues (Red) Overdue actions. 
Superseded (Blue) Superseded / No longer relevant. See commentary.  

 
 Actions that are “complete” will be reported to one IJB Audit Committee. Some actions 

may eventually be superseded by other circumstances, recommendations or actions. 
Once noted as “Superseded,” actions will not be reported at further IJB Audit 
Committee Meetings.  

 
 For information, and to improve clarity, it is intended to test the changing of two of the 

above status categories from August 2024. As follows:- 
 
Current Status Category Proposed Status Category 
In Progress with minor issues (Amber) Overdue with minor issues (Amber) 
Not on track with major issues (Red) Overdue with major issues (Red) 

 
 This intended change is to allow Committee members to more readily distinguish the 

status of overdue items between those with minor and major issues.  
 
 The IJB Audit Committee should be aware that updates regarding the status of 

outstanding issues are generally sought directly from lead officers. At times, due to 
annual leave and where there are capacity constraints, it can be challenging to get 
updates on all issues. In those instances, the updates from the previous Audit 
Committee are included in Appendix 1 and 2 for completeness. The IJB now collates 
updates of progress with outstanding actions between IJB Audit Committee Meetings.  

INTERNAL AUDIT FOLLOW UP ACTIONS 
   Key highlights include:- 

  3.2 Actions re report AN05/20 (Risk Management) 

This action continues towards completion and final confirmation of this will be made 
available at the August 2024 Audit Committee (previously June 2024). An update will 
also be shared with Internal Audit and the Audit Committee in due course.  

  3.3 Actions re report AN06/20 (Data Quality) 

Only one action (implementation of the Home Care Contract Monitoring System) now 
remains outstanding and this is progressing. Completion expected September 2024. 

  3.4 Actions re AN03/21 2020/21 Annual Internal Report  
Only one action regarding strategic risks remains outstanding.  

3.5  Actions re report AN06/22 (Commissioned Services) 

 As previously envisaged, a number of the remaining actions have now reached 
conclusion and good progress is being maintained with the final action point.  

3.6 Actions re report AN05/22 (Sustainability of Primary Care Services)  

 This was a joint report with NHS Tayside, Angus IJB and P&K IJB. The 
recommendations from this report were monitored through the NHS Audit Follow up 
system, which requires updates to be taken to the NHST Audit and Risk Committee.  

 Reports to the May 2024 NHS Tayside Audit and Risk Committee (here , page 17 of 
444) noted that the actions associated with this risk had all now been completed. It was 
also acknowledged that the original recommendations were complex and that context 
of the original recommendations had evolved in terms of how the actions were 
addressed. 

3.7 Actions re AN03/24 2022/23 Annual Internal Audit Report 

 A number of actions have been identified in this report. A further action has been 
completed, with the remaining actions either progressing or on track for completion. 

3.8 The IJB Audit Committee has previously indicated a willingness to intervene or lend 
support to assist / progress outstanding actions. Currently, there are no recommended 
interventions asked of the IJB Audit Committee, although it is noted above that an 
update is still required regarding AN5/20.  

3.9 The IJB continues to have a back-log of actions. Most issues that have escalated to 
“audit actions” are characterised by their complexity and multi-faceted nature. As noted 

https://www.nhstaysidecdn.scot.nhs.uk/NHSTaysideWeb/idcplg?IdcService=GET_SECURE_FILE&dDocName=PROD_377108&Rendition=web&RevisionSelectionMethod=LatestReleased&noSaveAs=1


 

previously, resolution requires capacity across the system to solve issues of this type. 
The IJB continues to seek to address capacity issues at a number of levels and 
progress continues to be made with resolving Internal Audit recommendations. 

GOVERNANCE ACTIONS PLAN 

3.10 Re item 1, this action is nearing completion and an update will also be shared with 
Internal Audit and the Audit Committee in due course, and planned for the next 
Audit Committee.  

3.11 Items 2 and 3 remain outstanding. Although these continue to be under discussion, 
they still require development to improve the IJB’s overall governance arrangements. 
As has been noted before, issues regarding Large Hospital Set Aside pre-date COVID-
19, are particularly complex and cannot be solved by the IJB in isolation. Issues 
regarding Mental Health have been separately reported to the IJB.  

 While this means governance improvement has not progressed as anticipated, the IJB 
continues to do all it can to ensure that existing governance frameworks have been 
sustained. 

3.12 The IJB Audit Committee has previously indicated a willingness to intervene or lend 
support to assist / progress outstanding actions. Currently, there are no recommended 
interventions asked of the IJB Audit Committee.  

4.  PROPOSALS 
The IJB Audit Committee are asked to note the report and the progress made to date in terms 
of delivering the planned response. 

 
5. EQUALITY IMPACT ASSESSMENT  
  
 An Equality Impact Assessment is not required.  
 
 
REPORT AUTHOR: Alexander Berry, Chief Finance Officer 
E-mail details:  tay.angushscp@nhs.scot 
 
Appendix 1: Angus IJB Internal Audit reports – Follow Up Actions 
Appendix 2: Angus IJB Governance Actions Plan 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 



 

 

 
 
 
 
 
  
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 


